
VIVIFY-SOLUTIONS.COM772-631-2949Contact Us

Change Management
Project & System Maintenance
RFP Process Facilitation
BI Dashboard Administration
System Implementation & Support
GPO Contract Negotiation &
Facilitation
Standard Operating Procedures (SOP's)
 Process Improvement Initiatives

Operational Support

Clinical & Ops Informatics Support
Revenue Cycle Administration 
Quality Score Improvement 
Financial Analysis & Cost Accounting
Managed Care Analytics Facilitation
 Risk-Based  Reporting Admin

Data/Analytics & Reporting

People

Book Keeping (i.e. Quickbooks)
Strategic Marketing
Business Classification/Alignment 
Business Start Up Support
Community Involvement & Non Profit
Support
Unique Solutions based on company
need
Financial/Budget Planning
Defining Business Scope

Business Development

Our Services

Healthcare   Trades   Non Profit   Animal Welfare  &  More

At Vivify, we offer a wide range of services tailored
to meet the specific needs of businesses across
various industries. Whether you are looking for
assistance in financial management, marketing
strategy, operational efficiency, data analytics,
system implementations, or organizational
development, our consultants are here to help.
Our flexible fractional model allows you to access
our expertise on an as-needed basis, providing
cost-effective innovative  business solutions. 

Fractional  Business Management
Consultant

Providing Solutions
to Help Your

Business Grow

Recruiting & Placement
Interim Leadership Support
 Employee Training & Educational
Support
Hospital & Service Line Admin
Staff Retention Strategies
Community Resource Support

Vendor Network

Optum
Optum Rx
Medline
Kantime
HealthPivots

Acclivity Health
Wise Hospice Options
Netsmart MyUnity
Certified Payroll Advisors
Michelle Russell, CPA

Community Involvement

Martin County Health Start
St. Lucie County Boys & Girls Club

The Farm Dog Rescue
Horses Healing Hearts

Expedition: Humanitarian



HOW CAN WE HELP?

Santana Ferris, DHA
Founder/CEO
Vivify Consultants LLC
Vivify Solutions LLC

Wenona Bowen, BHA
Partner/COO
Vivify Consultants LLC

Contact Information

1. Consult
Collaboration &
Brainstorming
with you

2. Plan & Design
Taking your ideas
and developing
initial steps to join
your team 

3. Commitment
Contract Signing &
becoming a part of
your team

Client Network

Hooked Up Boatworks LLC
Hobe Sound Country Club Kennels

Baton Rouge Hospice
Mobile IV of the Palm Beaches

Simply A/C LLC
Kate’s Design LLC

Michelle Hair Artist LLC

4. Customize and
Continued Innovation
The project should
continue to evolve as 
we build together

5. Implement & Measure Success
We stay by your side through the
implementation an continue to
measure and report success until 
your ready to continue on your own

 HOW WE OPERATE


